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NOTICE!

o ur Residents Voice meet-
ing scheduled for June 25
will be on aTuesday instead of a

Thursday. Please mark your cal-

endar.

Incentive Plan
Reminder

M ost employees working for a re-
sponsible corporation will have a
Job Description that will define the work
that is expected of them by the corpora-
tion. This enables their employer to meas-
ure their performance against the Job
Description. In addition to the work ex-
pected of an employee, a Job Description
will define a range of measurements that
can be used to determine how an em-
ployee is performing his job. This allows
the employer to justify promotions and

raises.

Work performed that is above and be-
yond the Job Description normally re-
sults in a review grading that leads to ad-
vancement. Creating “Cost Savings Meas-
ures” are commonly expected from staff
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and management employees.

A Bonus plan is not uncommon and is pub-
licly noted to all employees and manage-
ment. An outside contractor (PCM) , how-
ever, would not define a Bonus Plan for
their employees without the consent and
concurrence of their employers (our Mu-
tual Corporations). It would not require a
consent if the Bonus was paid by PCM, but,
the money is paid by us and as such,

should be agreed to by our Boards.

All costs to the Mutuals by PCM should be
open and reviewed by the Mutual Boards
of Directors. The Bonus plan that PCM has
had in effect for almost 10 years, has only
recently been exposed to the Directors.
This is not the way to do business.

PCM’s plan to forget the past and just go
forward from this point is not in our best
interest. It is critical that we have a com-
plete history of this plan from it’s incep-

tion, including;

1. How much we spent yearly.

2. The justification for the bonus.
3. To whom the bonus was paid.

This is crucial to enable our Boards to un-
derstand how this could happen without
their knowledge and to provide insight
into other hidden costs of which they
might not currently be aware.

The General Manager noted that he has
terminated the Bonus Plan for Third Mu-

tual, but it is not clear what his intent is for
GRF and United.
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