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From: "Connie" <cgrundke@dslextreme.com>
To: <comments@pcm-inc.org>
Cc: "Linda Wilson" <lgwtlc@comline.com>; "Bevan Strom" <strombevan@yahoo.com>; "Mary Stone" 

<zmastone@fea.net>; "Burns Nugent" <jbnug@fea.net>; "Jim McNulty" <jimcnulty@aol.com>; 
"Maxine McIntosh" <sunshinetripca@msn.com>; "Ken Hammer (2nd VP)" 
<hammerluna@hotmail.com>; "Gunter Vogt (Sect)" <vdilocarno@aol.com>; "Larry Souza" 
<souzalna@aol.com>; "Isabel Muennichow" <isabel@comline.com>; "Richard Moos" 
<richmoos@fea.net>; "Carol Moore" <carolmoore1234@comline.com>; "Jim Matson" 
<rsmatlinden@aol.com>; "Bob Hatch" <rhatch7988@aol.com>; "Dominic Burrasca" 
<dominicb28@hotmail.com>; "Don Tibbetts" <dont@comline.com>; "Mark Schneider" 
<marknbarbaraetal@yahoo.com>; "George Portlock (Pres)" <geoport@fea.net>; "Robert Miller" 
<bmiller@fea.net>; "Bea McArthur" <mcbea@fea.net>; "Ruth May" <ruthjmay@fea.net>; "Joseph 
Heller" <seljoe@fea.net>; "Noel Hatch" <nhatch@fea.net>; "Cynthia Chyba" 
<cfchyba@hotmail.com>; "Jack Bassler" <JaBassl@aol.com>
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A proposed resolution to the control of credit card and expense reimbursement charges should 
not be done in one stage. I would suggest that this be implemented in several stages: 
  
Stage One: 
  

1. Discontinue all Credit Card activity.  
2. Create a temporary committee to review and authorize all Expense Reimbursement 

charges (include housing mutual representation on the committee). 

Stage Two: 

1. Hire independent attorney to establish and negotiate the following:  
2. Impose a measurement to verify the effectiveness of the "Perks" with respect to the 

Recruitment Charges.  
3. Identify all the questionable charges; (birthday, wedding, review, holiday lunches, coffee, 

haircut, candy, flowers, etc).  
4. Move those charges into the Management Fee & renegotiate the fee.  
5. Incorporate a Bonus & Incentive Plan oversight process. 

Implement a Bonus & Incentive Plan common to all Mutuals (currently each Mutual is  
different).  
Establish a tracking plan to verify and measure the proposed savings that is open to 
all owners.  
Have the associated Board review and OK the Bonus and Incentives.   

These expenses are all related and, from past experience, need to be openly handled to re-
establish TRUST in both the Boards and PCM. It would be in the best interest of all parties to 
make a concerted effort to implement a process that will provide incentive to "reduce costs" and 
not just "meet budgets." By placing charges in the management fee, PCM will have some 
incentive to control those charges. It will also provide the Boards with a "reason" for hiring a 
strong negotiator for the Management Agreement. Currently we default to letting PCM define the 
agreement with little or no argument. This needs to be changed immediately. 
  
Conrad (Connie) Grundke 


